Good leaders never stop learning.

The Classes:

Leader as Communicator
Conflict Management
Difficult Conversations
Leading in times of Challenge
and Change

Leader as Facilitator
Interpersonal Agility
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e Training / Workshops
e Keynotes / Breakouts
e Quarterly /Annual Meetings
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Our goal is to build skills
which will increase your
bottom line.

Classes are designed to
integrate on-the-job
experiences.

Classes consist of a carefully
crafted combination of theory
and practice.

Participants are encouraged
to explore the impact of their
individual leadership styles
and personalities.

Classes are designed to create
safe environments in which
participants can stretch their
current skills to embrace new
concepts, practice new skills
and share ideas.

Paula K. Pace

The Executive Development Group
Travels from Omaha, NE

Web Site: www.paulapace.com
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Foousieg on: Leadership Skills

Today’s leaders have great responsibility.
Whether they lead department, work group,
project or team, people look to them for
information, direction and connection. Leaders
have the potential to change lives and determine
success. With this responsibility comes the need
for training. Consider:

Q: Do your managers have the communication
skills required to lead?

Employees look to their managers for information
that will help them understand corporate
directives and do their job.

Q: Do your managers have the techniques and ga//'om/a Pm a
tools required to lead? 402, 466,2559 or
402.430,0770

Managers are responsible for building teams,
facilitating groups and projects, mediating difficult
conversations, managing conflict and confronting
when necessary.

Good leaders never stop; they constantly review and renew their leadership skills.

Paula brings to your organization over twenty years of training experience ranging
from academia to corporate America. Call her to learn how you can give your
leaders the skills and tools they need to make your organization more successful.

- Phone: (o) 402.466.2559
(c) 402.430.0710
(T) 800.884.0971
E-mail: paulakpace@aol.com
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